Improve Your Sport Organization

 And

Enhance Personal Performance

Through 

Quality Management
Olympic Solidarity and the National Olympic Academy of Barbados jointly provide a unique opportunity for Olympic Sport Organizations, including the National Olympic Committee, National Federations, and Sports Organizations to enhance the Management skills of their senior members and staff.
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A. What is the Advanced Sports Management Course?

The Advanced Sports Management Course will enable executive level volunteers and paid staff at Olympic Sport Organizations to expand and enhance their management skills while actively contributing to a unique learning community. The participative and experimental approach of developing and presenting case studies, sharing experiences, and studying the material presented in the text will advantage and facilitate the acquisition of sports management skills. This ensures that the learning will be more meaningful and can be applied to manage their organization more effectively, and ultimately improve Olympic sport as a whole.
B. Course Content.

The Advanced Sports Management Course consists of six modules covering the following topics.

· Organizing an Olympic Sport Organization

· Managing Strategically

· Managing Human Resources

· Managing Finance

· Managing Marketing

· Organizing a Major Sporting Event

The main content for the modules will be derived from the book, “Managing  Olympic Sport Organizations”, developed in cooperation with MEMOS ( Executive Masters in Sport Organizations Management). This book provides the primary content for the learning experience and is the framework for the delivery of the course. The material presented is taken from Olympic Sport Organizations throughout the world, and   represents a balance of sport management theory and practical examples, providing a rich and extensive database of applied materials. The use of the book as the standard referral text will enable participants to identify what is and what is not appropriate for their organizations, and learn how to specifically apply the information to improve their organizations.
C. Course strategy

The Course Strategy is participant centered and the methodology will be participative, interactive and experiential in nature. The course will be delivered through seven sessions over a seven month period with sufficient time in between for participants to do distance learning and prepare their case studies. Each two day section will involve short presentations of the modules, discussions of the content, group work and sharing experiences, and presentation of case studies.

D. Course Schedule

The course will be conducted over a seven month period with six sessions, of two days per session and a final one day session. In total, 15 days will be devoted to face to face in class learning and the days in between the sessions will be devoted to distance learning and completion of case studies. The course schedule for the 2014 -2015 Advanced Sport Management Course can be obtained from the National Olympic Academy.  
E.   Course Venue

Meeting Room

Barbados Olympic Centre

Wildey, St Michael

Tel   246 429 1998

Fax  246 426 1998

F.   Participants

The ASMC 2014 is designed for volunteers and paid staff of the executive level at the National Olympic Committee, National Federations and other sporting bodies responsible for the organization and development of sports. As it is an advanced course, it is important that participants are at the executive level so that they can participate fully in the learning activities and learn fully from them. Participants who have attended the Basic Sports Administration Course also qualify to attend.
G.   Certification

Participants must attend 100 percent of the sessions for all six modules. For each module, participants must make a presentation of a small case study based on the module. At the end of the course participants must complete and submit a full case study on their organization.
Participants who fulfill all the requirements of the course will be awarded an Advanced Professional Diploma in the management of Olympic Sports Organizations certified by the International Olympic Committee.

H.   Facilitators

The ASMC will be managed by qualified Programme Directors certified by Olympic Solidarity. Facilitators will be qualified and experienced personnel from universities, training colleges, sports organizations and other relevant establishments.
I.    For Further Information

Please contact:
Dave Farmer

Director,

National Olympic Academy

Olympic Centre

Wildey,

St. Michael.

Barbados.

Tel 246 429 1998

Fax 246 426 1998

Application Procedure:
· Obtain a course application form from the Barbados Olympic Association Inc
· Complete the course application form and return it to the Barbados Olympic Association Inc along with a letter of support from your National Federation.
· Candidates MUST have completed the Basic Sport Administration Course for National Federations
Deadline date for Applications:   Monday 31 July 2017
The course will be limited to a maximum of 25 participants.

